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ARMY- 

NAVY QUESTION HAS ARISEN FOR DECISION UNDER COUNTER INSURGENCY 

AIR plan (ciP) AS TO WHETHER MAP PROCUREMENT FOR 20,000 FORCE 

INCREASE, MUCH OF IT REQUIRING LONG LEAD-TIME, SHOULD NOW .. 

RMR PROCEED. I BELIEVE ENOUGH HAS BEEN ACCOMPLISHED IN ARRIVING 
AT AGREED CIP (SEE BELOW) TO WARRANT PROCEEDING WITH MAP 
PROCUREMENT FOR 20,000 FORCE INCREASE. DO NOT PROPOSE 
INFORM GVN OF THIS DECISION AS YET, HOWEVER, SINCE WISH 
MAINTAIN PRESSURE FOR FURTHER PROGRESS. 

2. SECONDARY QUESTION CONCERNS COMMENCEMENT OF DELIVERY OF 
MAP VEHICLES FOR 20,000 FORCE INCREASE WHICH NOW READY FOR 
‘ IMMEDIATE SHIPMENT TO VIET- NAM. IN. VIEW LATEST DEVELOPMENTS 
(SEE BELOW) NOW APPEARS GVN DECISIONS TAKEN APRIL 13 CHANGING 
ACTIVATION PRIORITIES VARIOUp UNITS REQUIRE DEFERRAL OF 
DELIVERY PENDING RESTUDY TIME-PHASING OF VEHICLE REQUIRE- 
MENTS TO MEET NEW UNIT ACTIVATION SCHEDULE. MOREOVER, 

ARRIVAL MAP VEHICLES IDENTIFIED FOR UNITS IN 20,000 FORCE 
INCREASE AT THIS TIME WOULD TIP OUR HAND IN EFFORTS TO 
SECURE ADDITIONAL AGREEMENTS TO CIP AND REMOVE OUR ONE 
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OF DELIVERY RECOMMENDATIONS AND HOPE EVERY EFFORT CAN BE 
MADE MEET RECOMMENDATIONS ONCE MADE. 

DEVELOPMENTS REFERRED TO ABOVE AS FOLLOWS: GVN UNILATERALLY 
ON MARCH 15 ORDERED ACTIVATION EFFECTIVE APRIL 1, OF THREE 
INFANTRY REGIMENTS RATHER THAN GIVING FIRST PRIORITY TO 
ACTIVATION RANGER COMPANIES AS RECOMMENDED IN ACTIVATION 
SCHEDULE FOR 20,000 FORCE INCREASE CONTAINED IN CIP. 

AS RESULT THIS ACTION, WHIOLCAME TO OUR ATTENTION ONLY 
' RECENTLY, CHIEF MAAG ON APRIL 12 RAISED THIS QUESTION WITH 
SECSTATE THUAN WHO ON APRIL 13 AGREED 1) HOLD UP ACTIVATION 
THREE INFANTRY REGIMENTS UNTIL MAY 10, WHICH WOULD PUT THEM 
IN FIELD BY NOVEMBER, AND 2) TO START TRAINING CADRES FOR 
FIRST FOUR OF 21 RANGER COMPANIES BY MAY 1 WITH TARGET DATE 
(#) GETTING FIRST FOUR COMPANIES IN FIELD AND 
WITH ADDITIONAL FOUR COMPANIES TO FOLLOW AT SEVEN-WEEK 
INTERVALS UNTIL ALL 21 COMPANIES ACTIVATED. ON APRIL 13 
GENERAL Ttf, DEPUTY FOR LOGISTICS ADDITIONALLY AGREED IN 
CONFERENCE WITH GENERAL RUGGLES TO DESIRABILITY OF EARLY 
ACTUATION LOGISTIC UNITS (WHICH HAVE HIGH PRIORITY UNDER 
CIP) TO OBTAIN BETTER BALANCE BETWEEN TACTICAL AND LOGISTIC . . 

UNITS. IN VIEW THEIR HAVING AGREED TO OUR RECOMMENDATIONS 
FOR PRIORITY ACTIVATION THESE AND RANGER COMPANIES, RVNAF 
STAFF FELT IT ADVISABLE TO FILL OUT ONLY ONE REGIMENT INI- 
TIALLY WITH OTHER TWO REGIMENTS BEING PARTIALLY FILLED. 

PRESENT LIMITATIONS ON AVAILABLE TRAINING SITES PRECLUDE 
ACTIVATION OF MORE THAN ABOUT FOUR RANGER COMPANIES AT ONE 

TIME. 

f. 

3 . PROGRESS MADE TO DATE ON VARIOUS BASIC ASPECTS CIP AS 
FOLLOWS : 

A. DIEM APRIL 13 ISSUED DECREE ABOLISHING MILITARY REGIONS 
AND CREATING THREE TACTICAL AREAS (CORPS ZONES) AND A SPECIAL 
CAPITAL AREA (SAIGON-CHOLON-GIA DINH PROVINCE). THIS IN 
ACCORDANCE WITH OUR CIP RECOMMENDATIONS. SINCE FURTHER 
STATES TACTICAL AREAS AS SITUATION REQUIRES MAY BE DIVIDED 
INTO "TACTICAL ZONES" CONSISTING OF SEVERAL PROVINCES, 
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WHICH IN TURN ORGANIZED INTO SUB- ZONES, I.E. PROVINCES, 

WHERE, IF CHIEF OF PROVINCE IS MILITARY OFFICER, HE WILL 
TEMPORARILY ASSUME DUTIES AS CHIEF OF SUB-ZONE. 

B. GREATER AUTHORITY HAS BEEN DELEGATED TO RVNAF GENERAL 
STAFF AS INDICATED BY RECENT EVIDENCE AIR-GROUND SUPPORT AND 
ABILITY GET AIR STRIKES OVER TARGET AREAS FASTER. ALSO 
REPORT BY DOD DIRECTOR OF CABINET TO THUAN RECOMMENDS CONSO- 
LIDATION OF TECH SERVICES, INCLUDING ENGINEERS, AT GENERAL 

STAFF LEVEL. / 

/ 

$ 

C. MAAG PREPARED TACTICS AND' TECHNIQUES STUDY IS NOW BEING 
WORKED ON BY RVNAF-MAAG JOINT GROUP AS BASTS FOR RVNAF OPERA- 
TIONS PLAN AND COUNTER-GUERRILLA FIELD MANUALS. 

D. APPEARS THAT GENERAL TY HAS APPROVED READJUSTMENT MAAG 
ADVISORY EFFORT TO ENABLE ADVISORS WORK AT LOWER LEVELS 
AND CORPS COMMANDERS BEGINNING IMPLEMENT IT. 

E. RECENT WEEKLY OPERATION SUMMARIES INDICATE THAT TRAINING 
AND COORDINATION MORE EFFECTIVE AND THAT RVNAF EXERCISING 
GREATER INITIATIVE AGAINST VC THAN PREVIOUSLY. 

F. THE DECREE TRANSFERRING THE CIVIL GUARD FROM THE DEPT OF 
INTERIOR TO THE DEPT OF DEFENSE, WHILE ADMITTEDLY ISSUED IN 
ADVANCE WAS A PART OF THE CIP AND HAS ACTUALLY BEEN PROMUL- 
GATED AND PLACED IN EFFECT BY THE GVN. RECENTLY TRANSFER 

OF DIRECTOR OF CIVIL GUARD TO JOINT GENERAL STAFF SUBORDINATE 
TO CHIEF OF STAFF HAS BEEN EFFECTED AND DIRECTOR OPERATION 
TODAY IN THAT CAPACITY. 

DURBROW 

ALB 
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